
Working in alliance with:

GB Energy Solar Partnerships
Delivery Phase Schedule Overview

For:



Online Energy Data Monitoring 
Dashboards Ready

Climate Action Plan Completion 

Final Recommendations Reports issued 
(Energy, ICT, Roadmaps)

Review Workshops

Data Sharing Sessions - 
Condition Report, 

Decarbonisation Plans, 
Energy Audits 

Controls Optimisation - 
Sessions conducted on site

Behavioural Change 
Workshops (Let’s Go Zero) to 

create Climate Action Plans

Online ICT & Energy 
Efficiency Workshops 

Commence

Introduction Meetings

Site Surveys - Energy Audits, 
Condition Surveys, Measured 

Surveys 

School Data Requests

Basket 1

GB Energy Solar Partnerships Programme 
Surveys, Behavioural change and Decarbonisation Roadmap advice

Tom Deacon Programme Director

Helen Purssord Technical & Data Project Manager 

Vackas Mohammed Programme & Relationship Manager

info@gbenergysolarpartnership.org

Aug

2025

Sept Oct Nov Dec Jan

2026

Feb Mar

mailto:info@gbenergysolarpartnership.org


GB Energy Solar Partnerships Programme 
Solar Panel Installation Programme

Tom Deacon Programme Director

Helen Purssord Technical & Data Project Manager 

Vackas Mohammed Programme & Relationship Manager

info@gbenergysolarpartnership.org

Solar PV Works Handovers 
and Data Sharing on energy 

generation

Solar installer contract awards process 
with Responsible bodies

Solar installation Phase
 (Schools completed in phased plan over the period)

Solar PV 
Design

Contractor 
Procurement

Contractor 
Mobilisation 

Solar PV 
Project 

Identification 

Aug

2025

Sept Oct Nov Dec Jan

2026

Feb Mar

Basket 2

mailto:info@gbenergysolarpartnership.org

	Slide 1
	Slide 2
	Slide 3

