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GB Energy Solar Partnerships

-Delivery Phase Schedule Overview
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GB Energy Solar Partnerships Programme
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Tom Deacon Programme Director
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Behaviour Change Optimise controls Decarbonisation Plan Energy procurement Data collection

Basket 1

info@gbenergysolarpartnership.org

Online Energy Data Monitoring

Introduction Meetings Behavioural Change Data Sharing Sessions - Dashboards Ready

Workshops (Let's Go Zero) to Condition Report,

Site Surveys - Energy Audits, create Climate Action Plans Decarbonisation Plans, Climate Action Plan Completion
Condition Surveys, Measured Enerev Audits . _ _
Surveys Online ICT & Energy &Y Final Recommendations Reports issued

Efficiency Workshops Controls Optimisation - (Energy, ICT, Roadmaps)

School Data Requests Commence Sessions conducted on site

Review Workshops
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GB Energy Solar Partnerships Programme

Basket 2

Barker

Tom Deacon Programme Director
Helen Purssord Technical & Data Project Manager

Vackas Mohammed Programme & Relationship Manager

Solar PV
Project
|dentification

Solar PV

Solar PV
Design

Contractor
Procurement

Contractor
Mobilisation

EV Chargers

info@gbenergysolarpartnership.org

Battery storage LED Lighting Draft proofing

Solar installer contract awards process

dilin Reggensiisle Beeles Solar PV Works Handovers

and Data Sharing on energy

Solar installation Phase generation

(Schools completed in phased plan over the period)
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